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WHEHERAGEWEIS OIS

Whatis evaliationy
Whysevaluate?

Whenito evaluate:

dFhiree basic evaluation questiions:
Steps ol evaluation:

(Goal olrevaluations




WAL IS eValllAtIoNn:

OyIe Sussests:

establishmeént ol Criteria

collectionioliévidence torCompare w.
Critera

arrivear valueyjundemenis




Evaliiation=toNmake arval e
Juclornet

Measurement: ASSessments:

A measurement ol A mnmmum ok two
Ssomerhing measurements
WHICHIAre

no attempt to)place comparcd

avalue




Whiysevalualey

1o conlirmilearning needs
tormobilizelearnerparticipation

10 documentiearnimg ouiComes
tondentilysneedediprogramichianges

Iunders; admniStrAtorsy otherEs I requEeNt
lorraccountability




When to evaluate?

Project designs needs assessment:
Programistart=up: basclinerdaia

Hormative: assistwithmnmedraie
dd justrenisid Urmg Proiaii

Summatiyes cnd ol progiamysaccoumbasliby
Hollow=up:lengiCEibenCHls




1Three basic evaluation
questions

Cary progranybe
eyvaluareds:

Clear objechivesy

Well delimed
activities?

Available resources?
Clear standardsy

Hindings usedy




1Three basic evaluation
questions

Wiioy i Oyiiaions
necded?:

Whio need sty

IPevel olievadence
requiredy;




1Three basic evaluation
questions

How dorwerger
OO

Select method
SULYEY,
behaviorallist

locus group
Others




StEps olrevalunation

ldentily purEpose & recevers oliesulis
Review purpose withistakeholders
ldentiiy datameededitorbercoliected
Selectdata collectionimerhods

Select sample/population

Develop datarcollechionimstrumenis
Gatherdata

Analyze and summarizesresults

Present immformation




Hvaluation models

Objectives-oricnted

Vianagemeni=oricnted

Consumer-onxented
Hxpertse-oricnted
Adversary=oriented

Naturalisticand Barticipant=
oriented




Objectives-oriented model

Speciiying coalsiand objectives

determimng exient oiawhichiobjectives
have beenattamed




Vianagement=oricnitedimodel

central' concern tormeet the mtormational
needsiolimanagerialidecision-makers




Consumer-oriented model

developing evaluativenniormation on
cducational **products=




lxpertise=oricntedimoadel

dependpramarily on thedirect
applicationioifprofessionaliexpPeriise to
Judgershenqualitysolseducational
endeayors




AdversanyForentedimodel

planned opposition N poInts ol view ol
dilferent evaluatorsi(prorand com):




Naturalistic/Participant
oricniedimogdel

naturaliStcHnguIry,

myolvement ot stakeholdersidetermme
values, criteriay necdsiand dataior
evaluation




Goal olreyvaluation

Don’t reimvent the
wheel !

Involye stakeholders
thiroughout program
planning;
implementationand
evaluatye phases.



