Team Building #6
Sherlock Holmes, p.6
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EXTENSION
Discussion Questions

1. What did you learn in doing the exercise?

2. Was it easy to develop consensus?

3. Did you compromise? Did you compromise too much?

4, Was there a group leader?

5. How well did people listen to one another?

6. Were there diverse opinions in the group?

7. When you answered the questions as an individual, did you feel you had

the correct answers?
8. Were you surprised by the different points of view?
9. Did you feel more confident in completing your task working as a team or

as an individual?

10. How can you apply what you learned in the exercise to your own
situations?

Comment: This story is poorly written and ambiguous. It leaves a lot of room for
self perceptions and judgements. Yet, how many situations are we in
where there is ambiguity? Based on our own experiences and view
of the world, we each make our own interpretations of the situation.
Together, working as a team, we can be more accurate and
complete in achieving our tasks.
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